
QA/QC Manager (Civil Works) 

Qualifications & Experience 

• Bachelor’s degree in Civil Engineering or a related technical field.  

• Minimum 15 years of QA/QC experience in industrial construction, EPC, data center, 

energy or similar large-scale projects, including at least 5 years in a leadership role.  

• Strong knowledge of ISO 9001, Project Quality Plans, ITPs, method statements, 

NCR/CAPA processes and quality audits.  

• Experience in supplier/subcontractor quality management, inspections, testing and 

project handover documentation.  

• Strong knowledge of applicable European and Italian technical standards and 

regulations.  

• Strong leadership, analytical, problem-solving and stakeholder management skills.  

• Fluent English and Italian.   

Key Responsibilities 

• Implement and maintain the Project Quality Management System and Project 

Quality Plan.  

• Ensure compliance with contractual requirements, approved drawings, 

specifications, procedures and applicable standards.  

• Develop and monitor ITPs, quality procedures, method statements and inspection 

requirements.  

• Coordinate site inspections, testing activities and third-party inspections.  

• Manage NCRs, root-cause analysis and corrective/preventive actions.  

• Plan and conduct internal, supplier and subcontractor quality audits.  

• Monitor subcontractor and supplier quality performance.  

• Ensure material approvals, traceability, test certificates and calibration records are 

properly controlled.  

• Coordinate QA/QC activities with Construction, Engineering, Procurement, 

Commissioning, subcontractors and the Client.  

• Ensure completion of quality documents, punch lists, as-built documentation and 

final handover records.  

• Monitor quality KPIs and lead continuous improvement initiatives. 

 

 

 

 

 

 

 

 


